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Answer and 
Counter-Claims Filed

Payment Plan/
Consent Agreement

Motion for
Judgment
on the
Pleadings
(MJP)

Move for 
Default 
Judgment

Judgment on
Consent

Payment 
in Full

Flat fee for document 
preparation and hourly 
billing thereafter

Search Georgia 
Property 
Records to 

identify additional 
properties owned
in Georgia

Garnish Wages
or

Garnish Bank
 Account

Owner Delinquency

Refer öle to 
Gaddis & Lanier
for collection

LAWSUIT
HOA/POA/Condo Lawsuit*

(for money judgment)

POA/Condo Lawsuit*
for money judgment and
judicial foreclosure 

(if debt is mo(if debt is more than $2000)

Magistrate Court Lawsuit
See Retainer Agreement for
further information

*Flat fee to prepare a State/Superior 
lawsuit, then hourly billing thereafter

Lien
Notice of Intent to Sue

Notice of Statutory Lien

Notice of Intent to Sue 
(& foreclosure if debt is greater 
than $2,000)

(See Retainer Agreement for 
further information) 

HOA Pre-suit

POA/Condo 
Pre-suit

Default on
Consent
Agreement

No
Answer
Filed

Answer
Filed

Notify
Insurance
Carrier of 

Counter-Claims

Trial
No discovery 
may be required 
depending on the 
content of the 
homeowner’s 
answer

Discovery

Motion for
Summary
Judgment

Judgment

FiFa

Post-Judgment
Collection
(Hourly Billing)

Post-Judgment
Discovery 
to Determine 
Assets
or

Private 
IInvestigator
to Determine 
Assets 

(Flat fee for employer 
search; Flat fee for bank 
search; No charge if no 
assets found)

In-House
Asset Search

Payment in Full

Forebearance Agreement/
Payment Plan 

*This can occur at any stage of the 
collection process & may limit or eliminate 
the Association’s collection options

Foreclosure or
Bankruptcy*

Request DMV 
Records

File FiFa 
in appropriate 
counties to 

prevent defendant 
from selling 
property 

without pwithout paying 
off judgment

Guide to Collections


